
Module:  Reimbursable Work  

               Authorizations (RWA) 

U.S. General Services Administration 

Frying Pan Shoals Light Tower 

Southport, NC 

Landholding Agency: DHS – Coast Guard 

Orlando Naval Training Center, Area C 

Orlando, Orange County, FL   

Landholding Agency:  US Navy 

USACE Radio Towers 

Louisiana and Arkansas 

Landholding Agency:  USACE 



2 Webinar October 2017  

Reimbursable Work Authorizations (RWA) 

• Presentation will begin at 12:00 pm EST. 

 

• To connect your Audio using PC audio, click on the 

speaker icon.  Speaker icon should be green.  

 

• Audio will not be heard until after the presentation begins. 

 

• Typed questions only, can be asked throughout the 

presentation, but will be answered in order  following the 

presentation.  Please use the Q&A pod (might have to 

enter ‘Full Screen’ mode to see Q&A pod). 

 

• Presentation slides will be posted to the GSA website at 

http://propertydisposal.gsa.gov/Training 
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Reimbursable Work Authorizations 

(RWAs) 
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Which Real Estate Services can GSA 

provide to a LHA? 

GSA real property disposal services include the 

following: 

– Appraisals 

– Site Acquisition 

– Disposal Option Studies 

– Marketing Studies 

– Land Use Studies 

– Historic Compliance 

– Environmental Solutions 

– Land Surveys & Title Search 

– Outleasing 

 

 

– Disposal Leasing 

– Exchanges 

– Training 

– Retention/Disposal 

Studies 

– Report of Excess 

Assistance 

– Relocation Program 

– Targeted Asset Reviews 
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Reimbursable Work Agreements 

Note:  

-A single RWA may have one project or multiple projects. 

-Sharp increase in 2013/4 due to influx of Housing Assistance Projects from the Army Corps of Engineers.   

$1.14  

$5.85  

$3.84  

$3.43  

$1.81  

$2.63  

$0

$1

$2

$3

$4

$5

$6

$7

2012 2013 2014 2015 2016 2017

(I
n

 m
il
li
o

n
s
) 

Value of RWAs Received 

28 

209 

128 

89 

58 

69 

0

50

100

150

200

250

2012 2013 2014 2015 2016 2017

RWAs Received 



6 Webinar October 2017  

What is a Reimbursable Work Authorization 

(RWA)? 
 An agreement between GSA and a landholding agency 

(LHA) that identifies a service(s) to be completed by 

GSA.  A RWA is the agreement that allows LHAs to 

obligate funds to cover the cost of the GSA provided  

service(s). 

– The RWA agreement is executed using form GSA 2957PD. 

– The electronic billing, collection, and transfer of funds is 

done via the Intra-Governmental Payment and Collection 

(IPAC) System. 

– Multi-task RWAs are usually supported with an overarching 

Memorandum of Agreement (MOA). 
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What is the purpose of a RWA? 

A RWA is a means for a LHA to contract for single or 

multiple discounted realty services supported by 

GSA blanket purchase agreements (BPAs), utilizing:  

– Triple discounted realty service contracts. 

– Nationwide coverage of local markets. 

– Respected and renown realty service providers 

providing any desired realty service. 

– RWAs are for actual costs. 
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What is the RWA Process? 

 Step 1:  GSA will develop the Statement of Work (SOW) in 

collaboration with the LHA, and create the Independent 

Government Estimate (IGE).  If the LHA requires multiple 

services, GSA may set up a Programmatic Memorandum of 

Agreement (MOA), and utilize multiple RWAs. 

– SOW can be customized to particular Agency needs or 

unique property characteristics. 

 Step 2:  GSA will compete the SOW using a Blanket Purchase 

Agreement (BPA). 

 Step 3: GSA will award the service and then conduct a 

conference call with landholding Agency and selected vendor. 

 Step 4: The Contractor then conducts the contracted service(s).  

 Optional Step 5: GSA can provide a review of the service, i.e., 

an appraisal report. 
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Completing the RWA Form 

A RWA is set up using RWA Form:  GSA 2957 PD 

(REV. 10/2016).  

For assistance contact the GSA Zonal Office that is 

in the geographic area for the service or GSA 

Central Office for portfolio services. 
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RWA Form 
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The Funding Mechanics 

An Overview of the Process 

 When RWA is signed by both parties, GSA will process and 

return with an RWA #. This obligates funds on behalf of the 

LHA, but no funds are actually transferred at this time. 

 As GSA  incurs costs executing the tasks identified in the RWA, 

they are tracked by the agency’s internal financial system.  

 Near the 20th of the month, a bill is generated for all the RWA 

related expenses incurred over the previous 30 days.  

 The bill is sent to the LHA, and then funds are 

collected/received through the IPAC system to reimburse GSA 

for those expenses (hence the term, “reimbursable”). 

 At conclusion of work, final bill is sent out, funds are collected, 

and any unneeded funds can be de-obligated by LHA. 
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Reimbursable Expenses 

Actual Costs 

GSA is authorized to collect for all actual costs, direct and indirect.  

– The main costs are generally labor (per hour), travel, and contracts. 

 

 

 

 

 

 

 

– A summary or rollup of these estimated costs will be provided to 

LHA on or before agreement on RWA.  
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Reimbursable Fund Types and Terms 

Fund Years 
Once RWA is executed (signed), the funds on the RWA are available for use for 

either 1 year or 5 years, and can cross fiscal years.  

– NonSeverable RWAs are those with tasks that only provide value to the LHA 

when complete. These funds are valid for 5+ years upon official acceptance 

of RWA by GSA.  

– Severable RWAs are those with tasks that are divisible into components 

where each component meets a separate client agency need (i.e., partial 

completion of scope of work still provides value to client). These funds are 

good for year 1 from GSA signature date.  

Example:  The Coast Guard sends GSA an RWA to complete a Phase II 

Environmental Site Assessment of a property.  The RWA is received and 

processed on Sep 10, 2017, and the Coast Guard funding used is one year, 

FY17 money.  As the task is non-severable, these funds are available to GSA  

until Sep 30, 2022.   
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Billing and Collections  

 Bills are sent monthly on the 20th of the month, and include all 

expenses from previous bill.  

 All bills are sent via the IPAC (IntraGovernmental Payment and 

Collection) system.  A detailed bill is available at GSA’s Vendor 

and Customer Self Service (VCSS) website; they can be 

provided via e-mail as well.  

 The bill will show charges by line item (example below) for the 

month, as well as cumulative spending and RWA balance.  
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A Few Notes  

 Many agencies utilize MIPRs, IAAs, or similar documents when 

they work with other agencies.  However, GSA requires an RWA 

from client agencies to do reimbursable work.  If necessary for 

the internal requirements of the LHA, GSA will sign a MIPR or 

IAA that has the same information as on the RWA, but those 

cannot substitute for an RWA. 

 Once RWA task is complete, any unused funds are de-

committed and “returned”. The LHA cannot add new tasks to 

the SOW to use that surplus money.  

 After initial fiscal year period of RWA is over, LHA may not 

materially alter or modify the Scope of Work.  
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Who do I contact at my nearest  

Regional Office? 
, DC (202)501-0084 

Zone 1– New England 

Boston, MA (617)565-5700 

 Chicago Field Office 

 Chicago, IL (312)353-6045 

Zone 4- Southeast Sunbelt 

Atlanta, GA (404)331-5133 

Zone 7- Greater Southwest  

Fort Worth, TX (817)978-2331 

Zone 9- Pacific Rim 

San Francisco, CA (888)GSA-LAND 

 Auburn Field Office 

 Auburn, WA (253)931-7547 

Zone 11- National Capital Region 

Washington, DC (202)205-2127 
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Contact Information 

For presentation specific questions please contact: 

 

 Kris Carson      kris.Carson@gsa.gov  404-580-2704 

 

Brian Kee           brian.kee@gsa.gov     202-604-1915 

 

Presentation slides will be posted to the GSA website at 

http://propertydisposal.gsa.gov/Training 

 

RWA Form found here. (https://www.gsa.gov/forms-

library/rpud-reimbursable-work-authorization) 

http://propertydisposal.gsa.gov/Training
http://propertydisposal.gsa.gov/Training
https://www.gsa.gov/forms-library/rpud-reimbursable-work-authorization
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Questions? 


